
Summary of the ISL Governing Council meeting # 09/2021-2022, March, 17 2022 (regular
Council session) at 15:00 – 18:00) on Zoom

Participants of the meeting: Director Ronelda Capadona (NC); Council members: Mrs.
Hardija Vaivade (HV), Mrs. Anna Mileeva (AM), Mrs. Stanislava Yankovskaya (SY), Mrs.
Belinda Mancktelow (BM), Mr. Phineas Pope (PP), Mr. Dominic Ibarra (DI), Susan Wong ( SW)
(honorary member of the Council, representative of U.S. Embassy

Folder with all the materials for pre-read was shared 3 days in advance of the meeting.

Meeting norms adopted by the Council: Show up on time and come prepared; Stay
mentally and physically present. Think before speaking; Stay on point and on time

At the beginning of the meeting the Council first approved the minutes of the Council
regular meeting and the minutes of the Council’s executive session, both of which took
place on Feb, 15 2022, the minutes of e-voting on the Calendar 2022-2023, as well as the
minutes of the extraordinary Council meetings on the Ukrainian Crisis which took place at
the beginning of March 2022.

The Chair informed the Council of upcoming meetings:  Candidate hustings and ISL Annual
General Meeting.

The following agenda was discussed at the meeting:

I. The Director and the Committees provided their monthly reports, which included but
were not limited to: Covid and Ukraine crisis ISL response plans, details of the 2021
annual audit report, Council candidate recommendations based on 10.2 criteria, crisis
plan & protocol update: Council role in crisis (risk and policy folder), VLE policy-reviewed.

II. Criteria for activation of the Force Majeure fund were approved, the aim of which is to
finance the school’s emergency needs if regular funds in Latvia are not accessible. Force
Majeure fund is accumulated by preserving 10% of the ISL revenue as an emergency
reserve in a designated safe account.

III. The Council discussed and approved the ISL annual audit report for further approval at
the AGM meeting. The report had been prepared by an external auditor for fiscal year
2021.

IV. Preparation for the Annual General Member meeting (AGM): The Chair gave an update
to the Council on the preparations for the AGM, including agenda, change of date,
mechanics and the recommendations from the Governance Committee re. assessment
of the applicants based on their compliance to mandatory criteria including new Article
10.2. ( Articles of Association), which states that A member of the Council has to be an
individual of good character and reputation with the capacity to exercise his rights.
Previously the Council adopted the following procedure to implement the provision:

Good character and reputation means that the Council agree on the basis of all information available
to them (and, in the case of any individual in respect of whom there are concerns as to whether this test
is met, having given such candidate due opportunity to present their own version of events to the
Council) that the individual maintains, and is seen to maintain, professional, personal, and community
relationships which are characterised by honesty, fairness, and truthfulness demonstrating a respect for
other people's rights and well-being, as well as to applicable laws and regulations to the extent that

https://isl.managebac.com/teacher/pa/files/folder/1419838


the individual is considered suitable to be entrusted with the care, development and guidance of the
School and its community.

There had been 3 applications received and reviewed. In applying the good character and
reputation criteria, the Council collected all available information about candidates from
available sources (including but not limited to public profiles, social media and mass media
publications) and considered such information together with interactions with the
candidates themselves. The Council also sought no-names guidance from senior education
professionals within its international network.
The Council held a discussion about the application of the criteria to the existing candidates
and the next steps, where all Council members expressed their opinions and suggestions.

The Council concluded that whilst in respect to 2 applicants, the Council did not come
across any publicly available information that would give rise to a concern regarding their
compliance to the good character and reputation criteria, in respect of the application
received from the third candidate, based on the information available and further obtained
the Council was unable to confirm that they fully satisfied such criteria.

The Council agreed to seek legal advice on how to proceed based on its fiduciary duties,
the provisions of Article 10.2 and upcoming elections, and clarify the Council’s and
members’ competences in the election process. The Council agreed that if further decisions
would be needed based on more information, they should be available for such decisions
asap1.

The next meeting is scheduled for April 28, 2022, at 15:00

Should you have any questions to the Council, please address them to islcouncil@isl.edu.lv.

*The above information is a brief summary of the Council session and does not replace
official minutes of the meeting, which are kept internally and can be made available to
members of Association International School of Latvia upon request.

1 Based on the information further provided by the legal advisors, the Council met several times and held online
voting to decide on the optimum mechanics for Council elections and candidate information sharing.
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