
Summary of the ISL Governing Council meeting # 10/2021-2022, April, 28 2022 (regular
Council session) at 15:00 – 18:20, at the ISL campus.

Participants of the meeting: Director Ronelda Capadona (NC) (online); Council members:
Mrs. Hardija Vaivade (HV), Mrs. Anna Mileeva (AM) (until 16:20), Mrs. Stanislava
Yankovskaya (SY), Mrs. Belinda Mancktelow (BM), Mr. Phineas Pope (PP), Mr. Dominic Ibarra
(DI), Susan Wong (SW) (honorary member of the Council, representative of U.S. Embassy,
Mr. Zachary Wynne (ZW)

Folder with all the materials for pre-read was shared 3 days in advance of the meeting.

Meeting norms adopted by the Council will be applied at the meeting: Show up on time
and come prepared; Stay mentally and physically present. Think before speaking; Stay on
point and on time

At the beginning of the meeting the Council welcomed newly elected Council member
Zachary Wynne. Then the Council approved the minutes of the Council regular meeting on
March,17 2022, as well as the minutes of e-voting on the mechanics of the Council
elections. The minutes of e-voting on the Calendar 2022-2023 were sent back for editing.

The following agenda was discussed at the meeting:

I. Review of the Annual General Member meeting (AGM) on April, 13 2022 including the
mechanics, participation of the members, announcement and the flow of the meeting,
the Council discussed both the successful aspects and the areas for further improvement
for future members meetings, including : how to continue to ensure quorate meetings
and high voting participation; how to further increase participation in AGMs, how to
improve time efficiency of the meeting, optimise content and prepare professional
setting and presentations. All those suggestions to be taken to the Governance
Committee for further recording.

II. Marketing manager Katrina Rutina made a presentation of the updated marketing plan,
aimed at growing brand awareness of ISL and further engagement of the community
into ISL life. The marketing update also included activities aimed at promoting the
recently adopted strategic direction of the school.

III. The Director and the Committees provided their monthly reports, which included but
were not limited to: finance strategy development in support of the strategic plan,
finance management report, further review of student policies, preparation for the end
of the year evaluation surveys.

The next meeting is scheduled for May 26, 2022, at 15:00.
Should you have any questions to the Council, please address them to
islcouncil@isl.edu.lv.

*The above information is a brief summary of the Council session and does not replace official minutes of the
meeting, which are kept internally and can be made available to members of Association International School
of Latvia upon request.
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