
Summary of the ISL Governing Council Strategic Sessions in 2021 – 2022

Facilitated by strategic consultant Andy Page-Smith together with the School Director Nel1

Capadona and frequently joined by the ISL Leadership team, students and parents.

The purpose of the development of the Strategic Plan for ISL is to define the school’s unique identity
and set the direction for the its future development in the next 3-5 years.

Below we share the key activities and events where the ISL Council participated or provided their
input. Along with the Council meetings there were numerous meetings of the strategic consultant
with ISL staff members and families. An extensive volume of analytics and data were drawn upon in
order to assess  ISL’s current performance and where the future opportunities may lie.
In between the Council meetings the process was monitored and guided by the strategic task force
group, which was appointed as an ad hoc team for this purpose ( see below)

Strategic Planning Workshop: Initial discussions and subsequent follow up meeting with members of
the Strategic Development committee,  where a clear agreement on the process to be used and
outcomes desired was developed.

● All aspects of the current plan need to be reviewed but respected in terms of the work that
has been involved in the past and ongoing work on some current initiatives.

● There needed to be opportunities for different stakeholders to be heard and given a genuine
voice.

● The original time frame had been modified so the more intensive work would commence in
the new academic year while critical focus group work would be undertaken this year for a
softer and more flexible start.

● While it was recognized that much of the data gathering would  be qualitative it was
expressed that qualitative data also be considered to validate and support findings where
possible.

● While previously completed strategic work was acknowledged it was felt that this work
needed to be more detailed in the future with thorough action plans and accountability to
provide direction for critical future resource allocation and alignment of priorities.

The six distinct stages were agreed on:
1. Process and Outcome Clarification 
2. Data Collection
3. Data Analysis
4. Strategic Planning Retreat
5. Goals and Measurements Development
6. Implementation, Refinement, and Updating

Strategic task force created
(Andy Page-Smith, Director Nel Capadona, Council Chair Stanislava Yankovskaya, Council member
Hardija Vaivade and Joseph Szalay - MYP Coordinator, PK-12 Curriculum Coordinator). This task force
will meet regularly in order to coordinate the technicalities and logistics of the process)

1 Andy Page-Smith, is now the Executive Director of the Academy for International School Heads ( aish.org) -  after 27 years as
an administrator in international schools, almost 20 of those years as a Head of School.  In this new  role he works extensively
with international schools around the world consulting and coaching. Two of his passions are leadership and  strategic
planning.
( www.academyish.org)

http://www.academyish.org


Council Strategic Focus Group – took place in parallel with other focus groups with parents, students,
faculty, LT thus forming part of a holistic process.

Council Strategic session with Andy Page-Smith and members of the ISL Leadership team (Rebekah
Hommel, Mark Robertson-Jones, Erika Olson Steve Vis Joseph Szalay)

Facilitated discussion about ISL as an educational institution and current trends in education, where
participants could share thoughts and views on potential opportunities and directions and what
needs to be done within the next several years to keep up the ISL successful development.

World cafes ( Council members, parents, ISL staff)  -   stakeholders were asked to share their
expectations, values and aspirations in respect of ISL as parents and families.

Director shared with the Council a data pack in preparation for the strategic retreat meeting. The
data would be considered and analyzed to determine key trends.

Strategic retreat bringing together Council & LT, facilitated by Andy Page-Smith

To enable the development of a shared direction and agreed approach to the future, a collective
session was run working through a strict protocol and engaging all participants. At this retreat (which
included the Council and LT along with representatives of the student council) the school’s proposed
values, the parameters/limitations within which it operates, its mission and vision were reviewed and
revisions suggested and discussed in break out groups.

The Council approved the revised ISL Mission. Vision. Parameters and Values. Regular Council
meeting.

Strategic priorities workshop ( brainstorm)  - This allowed key opportunities and challenges to be
articulated and documented, considering what the school will need to look like in the future and
what it needs to attend to in the short and long-term.

ISL Strategic Priorities, Goals and Objectives were refined and approved.  Definitions clarified.



Next steps:

Council to approve the key timelines and measurements ( KPIs) for the Strategic goals.

Presentation of the ISL Strategic Plan to the community

ISL develops and updates a strategic action plan year on year, which guides goal setting, resource
allocation and key decisions.

Whilst the strategic development process has not yet come to an end, the Council would like to
express their gratitude to everyone who has contributed to this major process so far, and we are
looking forward to the roll out of the ISL Strategic Plan in 2022.


